
Going nowhere fast: Two-thirds of UK CEOs experience
‘Decision Paralysis’, and over half regret a major business

decision

A report released today by Peak, an Artificial Intelligence (AI) company, reveals that two-thirds
(67%) of CEOs and other C-suite executives in the UK have experienced ‘decision paralysis’,
defined as an inability to make or decide on a solution or course of action usually caused by
over-analysing or overthinking a situation.

With the quality of decision making at a premium in the wake of evolving consumer demands,
the continued e-commerce boom and the global pandemic, the choices C-level executives
make today will determine how quickly they bounce back or whether they recover at all.

Peak’s inaugural Decision Intelligence Report 2021 set out to provide UK businesses with a
clearer and deeper understanding of the factors that affect decision making at senior levels and
identify areas for improvement. The report surveyed 500 participants sitting in both C-suite
executive and founding roles in business across the UK, ranging from SMEs to companies
turning over more than £25 million annually.

The report also found almost two-thirds of C-suite executives (64%) admitting that decision
making is now more complicated than ever before, with around half (49%) disclosing that
decision making takes too long within their company and that they had recently delayed
making a big business decision until it was too late. 54% also revealed they regret having
made a major business decision.

When asked to identify some of the root causes of decision paralysis in their businesses, 60%
of the participants pointed to outdated processes and operations that needed to be
unlearned or overhauled.

Richard Potter, co-founder and CEO at Peak, commented on the findings:

“Despite businesses having more data at their disposal than ever before, it's clear, from our
report that decision making is harder than ever. The last year has been an immensely tough time
for business and making the right call at the right time has never been more important. Luckily,
we're now in a technological era where AI can help make decisions alongside us.

https://peak.ai/


We believe that AI can fundamentally change how we make decisions and is uniquely placed to
help us make the most of the vast and complex data at our disposal, and make decision
paralysis a relic of the past.”

Some other key findings from Peak’s Decision Intelligence Report 2021 include:

● Adapting to change: Most (67%) of UK business leaders are starting to adapt to the
ever-changing world of work and admit to having evolved their decision making process
in the last five years.

● Death by bureaucracy: 57% of C-suite executives say ‘real change in their business is
stifled by red tape’.

● The future is intelligent: Three-quarters (73%) of C-suite execs say developments in AI
will be part of the most important innovations in the next 50 years.

To access the full report and to learn more about Peak, visit www.peak.ai

ENDS

About Peak

Peak powers great commercial decision making for the smartest companies in the world with
its AI software. Peak’s pioneering Decision Intelligence software embeds AI across sales,
marketing, planning and supply chains to accelerate revenues and profits. Headquartered in
Manchester (UK), Peak’s customer base includes PrettyLittleThing, KFC, PepsiCo, Marshalls
and Speedy Hire.

Peak’s customers have seen transformational results, including a 5% increase in total company
revenues, a doubling of return on advertising spend, 12% reduction in inventory holdings and a
5% reduction in supply chain costs.

Peak has been named a Gartner ‘Cool Vendor’ for AI in retail, and was also named in The
Sunday Times 100 Best Small Companies to Work For 2020 with the Best Companies 3-star
accreditation, which recognizes extraordinary levels of employee engagement.  Peak is teamed
up with Amazon Web Services (AWS) Advanced Technology, and is ISO 27001 accredited.
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