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As we celebrate three years revolutionising the cabbie industry and look at new, simple ideas to 
make Hailo even better for consumers and drivers alike, we also wanted to explore how our inter-
action with the city around us is set to change in years to come. We’ve teamed up with some of 
the UK’s most renowned futurologists to create the Hailo Future Cities report and explore what 
happens when A to B, becomes A to Me

Mark Brill
Mark Brill is a senior keynote speaker and leading expert in digital innovation and futurology. 
Currently a Senior Lecturer at BCU, he has worked in digital media since the early 90s and over 
the years has worked with global brands to help them understand how emerging and future chan-
nels can be of benefit.  His approach to futurology is not simply about the technology but the 
way in which people use and engage with them.
 

Ian Pearson
Ian Pearson is a full time futurologist, tracking and predicting developments across a wide range 
of technology, business, society, politics and the environmental matters. He previously worked for 
BT, where he invented text messaging in 1991 and established their futurology presence. He has 
written several books and is a Chartered Fellow of the British Computer Society and Fellow of the 
World Academy of Art and Science, the Royal Society of Arts and Commerce, and the World Inno-
vation Foundation.
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We will live in an ‘always on’ culture
Since mobile phones transformed from a simple communication tool to an always-on, 
connected device, they have not just affected the way we communicate but the way 
we live and the way we work too.
 

Currency will be reimagined
In this age of widespread contactless and mobile payments, there are a host of new 
ways we can pay or receive payment in quicker, more convenient digital ways.
 

Owning a car will be a thing of the past
If getting a taxi is easier, faster and cheaper, will car ownership in cities continue to 
decrease and what is the significance of this?
 

Digital will enhance our real-world communities
What is the significance of our shared digital presence, our increasing smartphone 
usage and the internet of things to our real life situations.
 

We will become the destination
Modern cities are adapting to our needs, rather than us needing to adapt to the de-
mands of the city.

Key Themes
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Since mobile phones transformed from a simple communication tool to 
an always-on, connected device, they have not just affected the way we 
communicate but the way we live and the way we work too.

Mark Brill:
“Smartphones are an essential part of modern city living. These con-
nected devices do not just sit at the heart of a user’s digital life, they sit 
at the very core of our lives. What is more our smartphones are used for 
almost the entire waking day. US analyst Mary Meeker identified that 
most smartphone owners check their device up to 150 times per day.
 
We need to recognise though, that always-on does not necessarily mean, 
always available. We use our smart devices differently throughout the 
day. At the office we may be communicating with colleagues or arrang-
ing our activities leisure-time with friends whereas on the way home, we 
might be browsing recipes for dinner, or killing time watching cat videos 
on YouTube.
 
In the next few years, the apps we use will begin to understand what 
we are doing and become more contextual. For Hailo the app will know 
when you are leaving a client meeting and send a taxi to meet you.”
 

Ian Pearson
“It’s an exciting time for city life. We expect to do more with less time 
than ever, no longer doing just one thing at a time, but playing with our 
mobile devices while we do everything else. They keep us in touch and 
put us in control.
 
For many people, the Hailo app has become an important tool that ena-
bles this rich lifestyle. Finding a cab wherever you are or the cash to pay 
for it is one less problem to worry about so the focus can be on doing 
business or having fun, living instead of fretting about logistics and pay-
ments. People don’t search for a free cab, it finds them. Getting a cab 
ceases to be a task in itself, and drops into the foundations of city life.”

We will live in an ‘always on’ culture
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In this age of widespread contactless and mobile payments, there are a 
host of new ways we can pay or receive payment in quicker, more con-
venient digital ways.

Ian Pearson:
“The next big thing on the net is trust. Being safe is an essential foun-
dation for business or fun and that applies to cabs as much as anything 
else. Knowing that you are using a safe cab with a safe driver, with a fair 
fare paid using a safe payments system, that everything is tracked and 
that you can rely on the system to get you home safely after a good night 
out.
 
If Hailo can manage to foster and maintain trust in their brand and its 
values, they have every chance of growing and keeping even bigger mar-
kets.
 
There is still scope for competition between providers under such plat-
form branding, and that would move Hailo into a position not unlike 
Amazon today, a trusted guarantor front end to hundreds of suppliers. 
That sort of model extends easily to other platforms, so new functions 
such as their new ‘Pay with Hailo’ might well succeed in other places 
like coffee shops, ticketing or other public transport.
 
That market already has other players though, some of which are very 
powerful, such as Google and Apple as well as local ones like Oyster. It 
will be no easy win, but Hailo has its advantages too, so they are in with 
a chance and it’s worth a shot.
 
Business is the foundation of any city and with increasing global travel, 
a visitor from another country could just let Hailo worry about payment 
instead of worrying about exchange rates, tip culture or messing around 
with unfamiliar cash.
 
Business people particularly may also want to be able to choose be-
tween taking the fastest route or cheapest. Some large companies might 
even have contracts that specify different cars for their different grades 
of employees and paying direct avoids the hassle and time of expenses 
claims.

The high street will converge somewhat with the nets. Self-driving cars 
and regular cabs might well be solicited into the distribution system too, 
and their inclusion in shopping logistics is a potential platform for Hailo 
to increase their power in the payments system.”

Currency will be reimagined
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If getting a taxi is easier, faster and cheaper, will car ownership in cities 
continue to decrease and what is the significance of this?

Ian Pearson
“It will be your life, your city, your cab, your way. Very soon, people 
will realise that any car can be their car, and they’ll question why they 
should own one.
 
Those changes will affect many other cabs too, but not all. Some will 
trade on providing a more traditional offering, and there will still be tak-
ers. Not everyone in a city wants to live fast and use the latest technol-
ogy. Many want a slower gentler pace based on more traditional plat-
forms.
 
In any case, it isn’t only the passenger whose interests need to be in-
dulged. Drivers have rights too. Drivers will welcome the extra security, 
being able (via the booking system backed up by face recognition) to 
verify that their passenger isn’t a known troublemaker of criminal, or to 
switch on remote monitoring if they suspect a problem and to get help 
quickly if they need it.”

Owning a car will be a thing of the past
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What is the significance of our shared digital presence, our increasing 
smartphone usage and the internet of things to our real life situations?

Ian Pearson:
“Just as the web arose from converging communications and comput-
ing, so the entire digital world has started to converge with the physical 
world. The streets, buildings, and transport are all enhanced by adding 
digital sensing, the internet of things, and location based services.
 
Apps are already familiar, but the internet of things will integrate them 
deeply into the physical environment, letting people interact with their 
surroundings much better. Hailo may evolve to accommodate gestures 
like snapping fingers or spoken commands such as ‘hailo’. Waving a 
hand will easily be detected by an electronic ring or wristband.

Digital bubbles will make it easier to find dates by highlighting strangers 
with compatible profiles and diary availability. Automating the process 
of getting cabs just allows the focus to stay where it should be.
 
With a list of customer preferences sent during the booking procedure, 
drivers could be thinking of places to advise their passengers to visit 
before they even get to the passenger. That personal touch adds to what 
they’d find via Google and makes it all friendlier too.
 
You’ll walk past people in the street not just as strangers, but as poten-
tial employers, business partners, friends or dates. Socialising and busi-
ness networking will be facilitated by digital bubbles, displaying your 
LinkedIn or Facebook profile.”
 

Mark Brill:
“Customers of the future will expect to interact not with service teams, 
but with an individual that they know and trust. This is where Hailo has 
shown to be a leader and the real strength of business has been to work 
with a trusted service, the London cabbie. It shows how traditional ser-
vice can be enhanced by the new digital channels.”

Digital will enhance our real-world communities
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Modern cities are adapting to our needs, rather than us needing to adapt 
to the demands of the city.

Mark Brill:
“When it comes to cities and transportation, the UK is, surprisingly, a 
world leader in open data with free APIs available across most govern-
ment functions. That in itself is not useful, but when Citymapper com-
bined that with a superb algorithm and crowd sourced data from Four-
square, the result is an app that significantly benefits the lives of many 
city travellers.
 
In the future, as more APIs become available, it can improve travel ef-
ficiency even further. For Hailo it offers third party bookers a range of 
data to help them manage their service even better.
 
Smartphones are one key to the data revolution. As unique, personal 
and connected devices they can bring insights that will manage and 
drive the efficiency of future cities. We often think of the active data 
that mobile users share, such as their location, personal details or social 
likes. However, these devices are also generating a lot of passive data 
every time they connect to a cell base station, look for a WiFi signal or 
whilst using an app. 
 
By combining big data with algorithms and statistical analysis, we can 
create a more intelligent service. By mapping the movements of people 
from their mobile devices, it is possible to predict a need in advance of 
the event itself. Imagine, in the future, your Hailo cab is on its way to 
you before you even know you need it.
 
Through personal data, skilled taxi drivers can deliver a better, more 
personalized service. As you step into the cab, they will have an idea 
of your likes, dislikes and interests. The in-cab media will be showing 
you a relevant TV channel. Or maybe you want to work, in which case 
you’ll be offered a quiet, undisturbed journey. Perhaps you are planning 
to catch-up your favourite team’s game on TV when you get home? The 
driver will know you don’t want to hear the score.”

We will become the destination


